
The AAVA corporate leadership structure is designed to make clear the responsibilities of each staff
member. A fully developed administrative website management system allows us to have a smaller
executive team fully committed to developing an excellent pilot experience.

The AAVA Human Resources department is currently predicting continued organizational growth,
so new/modified staff positions will likely be created as we are continually re-evaluating the level
and quality of service provided to our pilots.
Our corporate leadership team does not subscribe to the idea that the responsibilities of
management simply revolve around administrative upkeep; we believe that our responsibility is to
serve the needs of our pilots. Each staff member strives to provide excellent service through
intelligent leadership and focus on operating within a sound virtual business model.

The current corporate leadership structure is comprised of three divisions:

Corporate Leadership
Structure

2.0 Corporate Leadership Structure

• Administration
• Operations
• Human Resources

There are currently five management levels:

• President
• Chief Executive Officer
• Chief Operating Officer
• Vice President
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2.1 Corporate Structure
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Executive Management Team

President: The President & Chairman is responsible for the overall development and oversight of
American Virtual. He/she leads the Executive Management Team, guiding the creation and
implementation of policies, procedures, and strategic goals across the company. The President &
Chairman ensures that corporate initiatives are successfully executed for long-term success.

They establish and adjust the organizational leadership structure as needed, delegating authority
across the company and ensuring that all staff have the resources required to succeed. Regular
communication with the Executive Management Team is essential to align strategic goals with
daily operations.

The President & Chairman has ultimate authority over hiring, suspending, promoting, and
terminating senior personnel, as well as resolving personnel issues. Their leadership fosters a
culture of accountability, innovation, and performance.

Staff who report to the President (in some cases, may be the same person):

• President
• Chief Executive Officer (CEO)
• Chief Operating Officer (COO)

Operations Management

• Vice President of Operations (VP)
• Chief Training & Development Officer (CTDO)
• Director of Events (DEC)
• Event Operations Officers (EOO)

Administration & Human Resources Support

• Chief Human Resources Officer(CHRO)
• Vice President of Public Relations (VP)
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2.1.1 Executive Management Division:

• Chief Executive Officer (CEO)
• Chief Operating Officer (COO)“



Directly responsible for the continuing development and administrative oversight of the
organization. He/she leads the Executive Management Team that is charged with developing
policies and procedures, and is responsible for strategic planning of goals, objectives, and
operations within the entire enterprise. Through their influence and leadership, the CEO also is
responsible for overseeing the implementation and ensuring long-term success of the decisions
and programs developed by corporate leadership.

The CEO establishes and maintains the corporate leadership structure (modifying it as
organizational needs evolve) and delegates authority to all staff members. He/she communicates
with members of the Executive Management Team to ensure that AAVA staff members are carrying
out their responsibilities as outlined within this manual. In doing so, the CEO is responsible for
providing the tools and resources necessary for staff to succeed in their duties.

The CEO maintains the overall responsibility and authority to hire, suspend, demote, and terminate
personnel (staff and pilots) and is authorized to hear and determine a course of action on all
personnel complaints.

The Chief Operating Officer (COO) is appointed by the CEO and is responsible for managing of day-
to-day operations (Events, Schedules, Route Development, Fleet, and Hub Operations) of the
organization. He/she is a member of the executive management team and assists with the
development and achievement of all organizational goals.

The COO's primary function is to ensure that the airline runs smoothly. He makes executive
decisions regarding matters such as the purchase of additional modules from suppliers, or the
creation of new modules as needed to support the organization. Is intimately aware of all functions
of the airline crew center and has authority to make changes to the crew center as functionally
needed.

• Chief Human Resources Officer (CHRO)
• Chief Training & Development Officer (CTDO)

2.1.2 Operations Division:

Specific Responsibilities include:
• Overseeing the day-to-day operations of the organization, including Hub
Operations, Event Operations, schedules, route development, and fleet
management.
• Providing executive oversight of Hub Operations and Event Operations through
the Vice President of Operations.
• Establishing operational priorities, approving major initiatives, and ensuring
compliance with organizational policies and directives.
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Staff who report to the COO:

The Vice President of Operations (VP Ops), appointed by the CEO or COO, is responsible for
overseeing the entire Hub Operations and Event Operations division. The VP Ops provides direction
and oversight to Hub Managers, Assistant Hub Managers, and Event Operations Officers, ensuring
that operational activities, events, and organizational initiatives are conducted in accordance with
company policies and directives.

The VP Ops reports directly to the Chief Operating Officer and is responsible for implementing
operational priorities established by executive leadership. In coordination with Human Resources
and the COO, the VP Ops may participate in the selection, management, performance evaluation,
and removal of personnel within their assigned divisions.

Key responsibilities include:

Overseeing Hub Operations and Event Operations to ensure compliance with
organizational policies, procedures, and directives.
Providing direction and support to Hub Managers, Assistant Hub Managers, the Director of
Events, and Event Operations Officers.
Organizing and conducting staff meetings to communicate operational priorities, address
concerns, and evaluate departmental performance.
Coordinating with the Director of Events and Event Operations Officers to develop,
schedule, and execute organizational events and group flights.
Coordinating with the Vice President of Public Relations on event announcements,
promotional activities, and other communications requiring departmental support.
Monitoring hub activity, pilot engagement, and event participation, identifying
opportunities for improvement.
Assisting Hub Operations personnel with issues related to flight operations, airline
procedures, and organizational requirements.

• Coordinating with the Vice President of Operations to ensure events, group
flights, and other operational initiatives are planned and executed in accordance
with organizational objectives.
• Maintaining executive authority over operational decisions, personnel
assignments, and organizational initiatives within the Operations Division,
subject to CEO authority.

• Vice President of Operations (VP)
• Chief Training & Development Officer (CTDO)“



Collaborating with executive management and Human Resources to resolve pilot conflicts,
personnel concerns, and violations of organizational policies.
Providing regular operational updates to the Chief Operating Officer and escalating
matters requiring executive review or approval.

Staff who report to the VP-Ops:

Event Operations Officers (EOO)
Event Operations Officers are responsible for planning, coordinating, and executing American
Virtual's organized events, group flights, and other assigned operational initiatives.

EOOs report to the Vice President of Operations. When a Director of Events is appointed, the
Director will assume direct oversight of Event Operations Officers while remaining under the
authority of the VP-Ops.

Key responsibilities include:
Developing and coordinating events, group flights, and special operational activities.
Preparing event proposals, including routes, schedules, aircraft requirements, and other
relevant operational details.
Coordinating with the Vice President of Public Relations to ensure approved events and
organizational activities are appropriately announced and promoted.
Working with Public Relations to ensure approved events are properly announced and
promoted.
Supporting pilots during events and addressing operational questions or concerns.
Monitoring event participation and providing updates to Operations leadership.
Supporting organization-wide competitions and other initiatives assigned by the VP-Ops.

Chief Training & Development Officer (CTDO)
The Chief Training & Development Officer is responsible for planning, directing, and coordinating
programs designed to enhance the knowledge and skills of American Virtual pilots. The CTDO
oversees the Training Department, including Training Coordinators and the development and
administration of training programs.

Training may be delivered through instructional videos, self-guided courses, online applications, or
collaborative instruction involving experienced pilots and instructors. The CTDO ensures that
training materials, methods, systems, and resources remain appropriate, accurate, and relevant to
the organization's operational standards.

• Hub Managers
• Director of Events
• Event Operations Officers
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The CTDO works with Operations leadership and other departments to identify training needs,
develop appropriate instructional programs, and ensure training objectives align with the
organization's goals.

Staff who report to the CTDO:

To support the operational demands placed on leadership roles within AAVA, a structured Staff
Compensation and Accountability system has been implemented. This system is designed to align
expectations with tangible recognition, while ensuring consistency, transparency, and
accountability across all hub operations and support functions.

Staff roles within AAVA require a significant investment of time and effort beyond normal pilot
activity. Responsibilities such as event planning, pilot engagement, operational coordination, and
administrative oversight often reduce the amount of time staff are able to dedicate to personal
flying. This system exists to provide fair and consistent compensation for that time, while
reinforcing the expectations associated with each role.

Compensation Structure

Eligible staff roles are assigned a monthly flight hour stipend based on their position within the
organization. These stipends are applied automatically on a monthly basis through the
administrative system.

The current structure is as follows:

Hub Managers (HM): 12 hours per month
Assistant Hub Managers (AHM): 8 hours per month
Event Officers: 8 hours per month
Specialty Roles: 8 hours per month

A maximum cap of 20 hours per month per individual is enforced across all roles to maintain
balance and prevent overlap or abuse.

In addition to monthly stipends, certain roles may receive advancement-based hour adjustments
when required to align rank with position responsibilities. These adjustments are granted at the
discretion of executive leadership and are tracked within the system.

System Tracking and Control

• Training Coordinators“

2.1.2.1 Staff Compensation and Accountability:



All staff-related hour adjustments, including monthly stipends, advancement grants, and manual
adjustments, are recorded through a centralized ledger system within the administrative panel.
This ensures full visibility, consistency, and auditability of all transactions.

Authorized administrators retain the ability to reverse or adjust entries as necessary to maintain
accuracy and enforce policy.

Performance and Accountability

Monthly stipends are directly tied to active participation and fulfillment of role responsibilities. Staff
members are expected to remain engaged, communicative, and actively contributing to their
assigned areas of responsibility.

Failure to meet expectations may result in the withholding of monthly stipends and, if necessary,
further review of role assignment.

This system is not intended to function as a passive benefit, but rather as a structured mechanism
to support and reinforce consistent leadership performance across the organization.

Role Alignment and Eligibility

Only staff members formally assigned and tagged within the Staff Permissions system are eligible
for automated stipends. Roles not designated within the system are managed manually at the
discretion of executive leadership.

It is the responsibility of Operations leadership to ensure that all staff members are properly
assigned, aligned, and maintained within the system to reflect their active role.

All staff members receiving role-based compensation are expected to actively fulfill the
responsibilities associated with their position. The monthly stipend is contingent upon consistent
participation and contribution to the organization.

At a minimum, staff members are expected to:

Maintain an active presence within their assigned hub or functional area
Engage with pilots through communication, support, and general visibility
Participate in or support VA-wide initiatives, events, or operational objectives
Execute the core responsibilities associated with their assigned role

Hub Managers and Assistant Hub Managers are additionally expected to:

Drive engagement within their hub through consistent communication and activity
Support and mentor pilots within their hub
Ensure alignment with organizational directives and operational standards
Coordinate with Operations leadership as required

2.1.2.1.1 Staff Performance Expectations



Event Officers and Specialty roles are expected to:

Actively perform the duties associated with their assigned function
Contribute to the overall operation and engagement of the VA through their area of
responsibility
Maintain communication with leadership regarding progress, needs, or issues

Failure to meet these expectations may result in the withholding of the monthly stipend for the
applicable period. Continued inactivity or lack of participation may result in removal from the
assigned role at the discretion of Operations leadership.

This standard is in place to ensure that all compensated staff positions remain active, engaged,
and aligned with the operational goals of AAVA.

Chief Human Resources Officer (CHRO)
The Chief Human Resources Officer (CHRO) is responsible for overseeing all Human Resources
functions within American Virtual. The CHRO ensures the development, implementation, and
enforcement of personnel policies and procedures in accordance with organizational standards and
objectives.

2.1.3 Human Resources Division:

Key responsibilities include:
Overseeing Human Resources operations, including pilot applications,
leaves of absence (LOAs), hub transfers, personnel records, and
membership status changes.
Administering personnel actions, including activity warnings,
disciplinary matters, suspensions, and terminations in accordance with
established policies.
Managing the conflict resolution process and addressing complaints,
personnel concerns, and violations of organizational policies, including
the Code of Conduct.
Coordinating with Operations leadership regarding personnel matters,
staff appointments, and actions requiring Human Resources
involvement.
Working with the Chief Training & Development Officer (CTDO) to
support new pilot onboarding and coordinate training and development
needs.
Ensuring personnel actions taken by organizational leadership are
properly documented and consistent with established policies.
Providing oversight and direction to the Vice President of Public
Relations (VP-PR).
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Additionally, the CHRO collaborates with the Chief Training and Development Officer, supervising
the onboarding of new Pilots and ensuring that all training and development needs are met. The
CHRO works closely with Operations teams to ensure proper documentation and compliance with
actions taken by senior leadership, including VPs and Directors.

Staff who report to the CHRO:

Vice President of Public Relations (VP-PR)

The Vice President of Public Relations reports directly to the Chief Human Resources Officer (CHRO)
and is responsible for managing American Virtual's internal and external communications, public
image, promotional activities, and corporate brand identity.

Key responsibilities include:

Maintaining internal and external organizational communications.
Managing public announcements, press releases, and external publicity for American
Virtual and its activities.
Researching and implementing creative approaches to promote American Virtual and
increase organizational visibility.
Developing, implementing, and maintaining the organization's corporate branding,
including graphical identity and communication standards.
Identifying potential partnerships with other virtual airlines and virtual aviation
organizations, including VATSIM groups, and developing partnership proposals for the
CEO's consideration.
Coordinating with Operations leadership to support the promotion of organizational events
and initiatives.
Performing additional duties assigned by the Chief Human Resources Officer.

Vacant staff positions may be announced through the Careers section of the American Virtual
website and other official communication channels as determined by organizational leadership.
Vacancies may also be advertised through external virtual aviation communities when appropriate.

• Vice President of Public Relations (VP-PR)“

2.2 Staff Vacancies

• A post in the news section on the dashboard will be made.
• A posting for the position will be placed in the "Vacancies" section of
the Crew Center.
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Applicants must submit their applications through the designated recruitment process. The Chief
Human Resources Officer (CHRO) is responsible for coordinating recruitment activities, reviewing
applications, and forwarding qualified candidates to the appropriate hiring manager.

The hiring manager is responsible for evaluating candidates and conducting interviews through
Discord or another approved communication method. The hiring manager will coordinate the
proposed selection with the CHRO and appropriate executive leadership before an appointment is
finalized.

All staff appointments require approval from the appropriate organizational authority in accordance
with the established leadership structure.

Following approval, Human Resources will coordinate the appointment, required system
permissions, and onboarding with the appropriate department leadership. Staff appointments may
be announced through official communication channels in coordination with Public Relations, when
appropriate.

American Virtual operates a hub-based structure modeled after American Airlines and its
subsidiaries. Pilots are assigned to a designated domicile and may request transfers to another hub
in accordance with established organizational policies and availability.

Our hub structure provides pilots with opportunities to participate in domestic and international
flight operations while supporting organized hub activities, events, and competitions.

2.3 Domicile (Hub) Operations:

American Virtual's current hubs include:
• Charlotte/Douglas International Airport (KCLT), Charlotte, North
Carolina
• Chicago – O’Hare International Airport (KORD), Chicago, Illinois
• Dallas/Fort Worth International Airport (KDFW), Dallas, Texas
• Los Angeles International Airport (KLAX), Los Angeles, California
• Miami International Airport (KMIA), Miami, Florida
• New York’s John F Kennedy International (KJFK), Queens, New York
• New York’s LaGuardia Airport (KLGA), Queens, New York
• Philadelphia International Airport (KPHL), Philadelphia, Pennsylvania
• Phoenix Sky Harbor International Airport (KPHX), Phoenix, Arizona
• San Diego International Airport (KSAN), San Diego, California
(Training Hub)
• Tulsa International Airport (KTUL), Tulsa, Oklahoma (Retirement Hub)
• Washington’s Regan National (KDCA), Arlington, Virginia
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